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April 16, 2019 

 

Greetings, 

Inclusa is excited to announce the available opportunities surrounding the 2019 residential outcome-based 

payments, which eligible providers are able to receive as part of our current Residential Rate Methodology 

(RRM)*. These outcomes allow you to receive an additional payment when meeting certain criteria designed 

to promote member success; payments are based on offering supports that go beyond the standard level of 

care that are not captured within other areas of the Rate Methodology.  The outcome payment amounts will 

be determined in the Fall of 2019 when Inclusa receives its capitation rate from the State; payments will 

then be distributed to eligible providers in the Spring of 2020.   

If you do not feel you are the right person to receive this message, please forward this communication to the 

appropriate recipient. 

*Please Note: The 2019 Residential Outcome Payment opportunities are available to only those contracted 

residential providers utilizing the Inclusa’s RRM; some exceptions will be made regarding the Commonunity® 

Outcome opportunity, please see information below for details. All eligible providers must remain in good 

standing with Inclusa throughout the project year as determined by Inclusa, and any payments may be offset 

to providers who have an outstanding balance. 

 

 

Behavioral Health: Dementia Care Toolkit 

Description: As part of this year’s Behavioral Health Outcome, providers are encouraged to utilize a Dementia 
Care Toolkit, which was developed in partnership with providers. Within past projects, we have identified the 
toolkit was successful in assisting providers to support a higher quality of individualized care for residents with 
dementia. The documents within the toolkit work together as a resource for caregivers who assist those who 
communicate using behaviors, specifically those who are diagnosed with a form of Dementia. 
 

To be eligible to receive the Behavioral Health Outcome payment: 
1. Have at least one member residing in your facility with a dementia target flag on the Long-Term Care 

Functional Screen (LTCFS) and a Care & Supervision rate calculated through Inclusa’s Residential Rate 
Methodology 

2. Submit an application to participate and complete eligibility process within three (3) months of 
application date 

a. Applications will not be accepted after September 1, 2019 
3. View the “Dementia Toolkit – How to Video” 

4. Review at least one webinar training and complete associated questions with a passing score  

5. Submit completed Dementia Care Toolkit using a secure method 
a. Toolkits must be submitted within three (3) months after application is submitted 
b. If you received payment for this project in 2018 - please submit a toolkit for a different member 

for the 2019 project 
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c. If you received payment for this project in 2018 and have no other members who meet this 
project criteria - please submit a new toolkit using all new documents for your member in 2019 

d. Toolkits will not be accepted after December 1, 2019 
 

Visit the Behavioral Health Outcome webpage for additional information and project materials: 
https://www.inclusa.org/providers/resources/residential-outcome-payments/behavioral-health/  

Outcome Timeline:  
Dementia Care Toolkits are to be completed within three (3) months after your application is submitted 

• Applications will not be accepted after September 1, 2019 

• Dementia Care Toolkits will not be accepted after December 1, 2019 
 
 

Commonunity®: Competitive Integrated Employment (CIE) 

Description: This 2019 Residential Outcome was chosen to honor one of the key tenets of Commonunity®, 
that of Competitive Integrated Employment.  Work holds special meaning for all of us.  It may be what 
motivates us or gives our life purpose, allows us to connect with others that share a similar passion, contribute 
by offering our strengths and skills, or more simply, offer us the financial means to live the life we wish to 
have.  Inclusa has made a commitment to support working age members, from the ages of 18-45, to consider 
all that employment has to offer. Join us in supporting members to explore their gifts, capacities, and interests 
and begin to consider the value of offering their contributions within the workforce. 
 
To be eligible to receive the Commonunity® Outcome payment: 

1. Have at least one member residing in your facility of the ages between 18 and 45 who currently has 
rates calculated through Inclusa’s Residential Rate Methodology 

a. Some exceptions may be made for this project for providers who support Supportive Homecare 
Days and Supportive Apartments, please contact innovation@inclusa.org to learn more 

2. Contact the IDT regarding the member you will be working with to share your intent to participate 

and confirm the member’s interest in exploring employment 

a. Please note - some members may choose not to participate, which is why contact must be 

made with IDT to confirm participation  

3. Submit an application to participate and agree to terms and conditions of outcome 
4. Complete the following by December 1, 2019  

o View the CIE Training Video located on Commonunity® Outcome webpage 

o Review Interest Inventory options with the member and determine together which one (1) to 

complete 

o Review the career planning guides with the member and determine together which one (1) to 

complete 

o Submit results of Interest inventory and career planning guide to IDT via secure email or fax  

o Submit project evaluation after all other items have been completed 

Visit the Commonunity® Outcome webpage for additional information and project materials:  
https://www.inclusa.org/providers/resources/residential-outcome-payments/commonunity-outcome/  

https://www.inclusa.org/providers/resources/residential-outcome-payments/behavioral-health/
mailto:innovation@inclusa.org
https://www.inclusa.org/providers/resources/residential-outcome-payments/commonunity-outcome/
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Outcome Timeline:  

• All project items are to be completed/submitted by December 1, 2019 
 

 

Health Promotion: Choking Prevention 

Description: Awareness can often be the first step of prevention.  The purpose of this outcome is to provide a 
robust training for your staff on the prevention of choking.  In addition, you will be asked to consider what 
changes you can make within your own internal operations to reduce the risk for choking amongst the 
individuals you support. 
 
Please Note: This outcome opportunity allows for your staff to qualify for Continuing Education Hours (CEH) 
for watching the videos and completing test with passing score. 
 
To be eligible to receive the Health Promotion Outcome payment: 

1. Have at least one member residing in your facility who currently has rates calculated through Inclusa’s 
Residential Rate Methodology 

2. Submit an application to participate and agree to terms and conditions of outcome by the deadline of 
May 15, 2019 

3. Provider contact completes training video and test questions with passing score 

4. Training is completed by the majority (50% or more) of direct care and kitchen staff within each 

participating facility 

a. Staff have the option to complete training online or in group setting depending on provider’s 

preference 

b. If training is completed in group setting – Provider contact submits sign-in sheet with test 

scores and implementation responses to Innovation@inclusa.org   

5. All project items are to be completed/submitted by December 1, 2019 

 
Visit the Health Promotion Outcome webpage for additional information and project materials:  
https://www.inclusa.org/providers/resources/residential-outcome-payments/health-promotion/ 
 
Outcome Timeline:  

• Application Deadline: May 15, 2019 

• All project items are to be completed/submitted by December 1, 2019 
 

 

Quality Improvement: Best Practice Initiative 

Description: Inclusa will make an additional payment to eligible providers for projects that will improve the 

quality of services currently offered and have a positive impact on current members. This initiative allows you 

to identify a specific project related to quality best practices. 

 

 

mailto:Innovation@inclusa.org
https://www.inclusa.org/providers/resources/residential-outcome-payments/health-promotion/
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To be eligible to receive the Quality Improvement Outcome payment: 
1. Have one or more members residing in your facility who currently have rates calculated through 

Inclusa’s Residential Rate Methodology 
2. Submit an application to participate and agree to Terms and Conditions of outcome by the deadline of 

May 15, 2019 
a. An Inclusa subgroup will review all applications and send approval/rejection notifications via 

email, from Innovation@inclusa.org, to providers by June 15, 2019 

3. Complete and submit two (2) progress reports throughout the project cycle via the online platform, by 
deadline dates of September 1, 2019 and December 1, 2019 

 
Visit the Quality Improvement Outcome webpage for additional information and project materials:  
https://www.inclusa.org/providers/resources/residential-outcome-payments/quality-improvement/ 
 
Outcome Timeline:  

• Application Deadline: May 15, 2019 

• Progress Report Deadlines: September 1, 2019 and December 1, 2019 

 

 

Please note, we will be utilizing a variety of technology options to support the 2019 Residential Outcome 

Payments. To ensure you don’t miss out on this opportunity, please watch your spam/junk folders.  All 

questions can be sent to innovation@inclusa.org. 

 
To Learn More Visit: https://www.inclusa.org/providers/resources/residential-outcome-payments/ 

 

 

Thank you, 

Community Resources/Provider Relations  

Inclusa, Inc. 

 

mailto:Innovation@inclusa.org
https://www.inclusa.org/providers/resources/residential-outcome-payments/quality-improvement/
mailto:innovation@inclusa.org
https://www.inclusa.org/providers/resources/residential-outcome-payments/

