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2018 Projects 
St. Joseph Corp — Prairie Home, Salem Terrace, and Shelby Terrace: The Memory Box Project 
was designed to “assist members in creating and preserving a collection of memories from their 
personal history.” Tools were created to “facilitate conversations with members to assist in 
telling their personal stories,” and “to train facilitators in interviewing techniques for older 
adults and soliciting memories.”  

At the completion of the project it was stated that, “Members reacted with laughter, smiles, 
and tears following the interview process and upon receipt of their Memory Box." Comments 
included the following: “I haven't laughed this much in years! Thank you for asking me these 
questions!” “What a beautiful tribute to my life!” “Thank you, I will treasure this and so will my 
children. This is the most precious gift!” “I sat and looked through the box over and over…it is 
the most beautiful gift!” 

 

Maplewood Terrace RCAC: The Strength Building Program focused on promoting “physical 
health and well-being” where staff and residents were educated with onsite training on the 
benefits of the program while partnering with a physical therapy company in the use of self-
study packets and other resources.  

The value of the project was apparent in the “increased participation, thus increasing mobility 
and emotional satisfaction.” It was stated, “We are so proud to share, we have been successful 
in locating volunteers to complete in-person exercise groups two days per week; the tenants 
are thrilled, attendance has increased, and participation is delightful to observe! ...Our tenants’ 
satisfaction has been verbalized both with their own personal comments and their facial 
expressions speak volumes. So very worth the effort of locating volunteers. It has been a win, 
win situation!” 

 

Potter’s Country Home: A Community Involvement Initiative was established to “Ensure that 
each resident has the opportunity to participate each month in at least 4 hours of community-
based activity outside of the facility grounds with a focus on matching residents with activities 
that include a specific area of interest for them.” This was accomplished by identifying “specific 
and separate areas of community involvement that interest each resident” a “Search for 
existing community opportunities that would be a strong match for each resident's areas of 
interest”, and “As opportunities are found and matches made, [they] begin scheduling small 
group outings with residents into the community.”  

Here “Each resident enjoyed the interview process and really felt that their voice was being 
heard and suggestions honored” and “Potters overall service was improved by offering as many 
Community Outings as we did.  It gave the residents more options and choices as well as 
exposure to a variety of community events for those that chose to participate.” 
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2017 Projects 
Pisces LLC, Parkside Point: Creating a Serenity Garden – Pisces, Parkside Point facilitated the 
creation of a Serenity Garden with the members who are currently living there.  Members and 
staff alike were involved in all aspects related to this project.  Some examples of the activities 
included: training, designing the serenity garden, accessing community businesses to obtain 
needed supplies, completing a special garden area individualized for each member, ensuring 
they incorporated their preferences and sensory needs, maintaining the area throughout the 
summer months, planning a harvest festival open to all, and finally, creating a special memory 
book.  Special accomplishments observed as part of this project included overwhelming support 
from the community through donations and participation in a garage sale resulting in 
“relationships being built with this project were amazing to be a part of and awesome to 
witness.”  This opportunity “motivated us all to work on a common goal. . . to create a space 
that all can enjoy. Thank you again for the motivation and support.” 

 

Hirvela Homes LLC: Support Members to Live the Life He/She Chooses – First step in this 
project involved asking the member specifically what his/her goals were.  Next came working 
closely with not only the member, but those closest to them, to develop a solid plan to achieve 
those goals.  Within this project, Hirvela staff supported a member to find a job in their 
community and another member to volunteer weekly at the local YMCA.   Most importantly, 
Hirvela was able to support all members to be more involved in their communities “in the ways 
they wanted to do it.”  In the final summary, they had this to say about their project, “Our 
biggest success was that all of our members were happy with their quality of life.” 

 

Betty Johnson AFH: Volunteering in the Local Community – This project centered around 
supporting a member to “help create a safe and loving place for animals” through volunteer 
work at the Humane Society.  Benefits included helping take care of animals, as well as 
developing valuable partnerships with staff and other volunteers for the care of animals.  This 
valuable project had far reaching benefits beyond helping the member to engage in something 
meaningful, it also helped to “enrich the community by training and caring for animals so that 
they get a good home.”  

 

Crystal Fountains - Whispering Pines: Implementation of a Company-Wide Recruitment, 
Retention and Appreciation Initiative – This all-encompassing project included the 
development of a "Mentor Leadership Workshop" which included partnering with the local 
technical college to create and offer exclusive training for staff.  In addition, it resulted in the 
creation of a resource manual, a special board that enhanced the new employee experience, 
and regular opportunities to show their appreciation to employees so they understood “how 
much they make a difference in the lives of our residents.”  There were many other pieces to 
this project and they were happy to report at year’s end that “Our residents have been 
positively affected by the appreciation we do for our employees with continuity of staff and less 
turnover, relationship building, and positivity among all.”    
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Comforts of Home: Changing their Culture – Introduced a Compassionate Touch (CT) program 
not only to find alternatives to psychotropic medications, but also, as part of their desire to 
offer a person-centered environment and further enhance the lives of residents.  “It has been 
very exciting to see the CT program take hold and get positive feedback from the staff using it 
and the families that have seen some positive outcomes.” 


